Nhan tﬁ e dung
cualanh dao doi véi

ERP




NOI Dung

- Chién lugc phat trién doanh nghiép va ERP
- Ai 1a nguoi nén nghe gidi thiéu vé ERP?

- Ai 1a nguoi quyét dinh mua ERP?

- A1 la ngud1 phai theo do1 ERP?

- Nhan thtrc vé thay doi va Rui ro
- Nhan thirc cua CEO vé ERP
- Tam 1y va cac k¥ nang trién khai ERP
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Chién lwoc phat trién caa DN

Muc tiéu dat ra cho 1, 5, 10 nam tou...
Mitrc dd phtrc tap cua cac bai toan cho nhirng giai doan trén

Di,éu kién KT-XH trong tho1 gian to1 — cong huong cac
mo1 phirc tap — phai don dau thot dai

P6i thu canh tranh ra sao, ho di duong nao?
Xac dinh diém manh dé chién thang canh tranh

Bai toan canh tranh hom nay, ngay mai, 1, 5, 10 nam to1 —
cac chiéu bai can c6 — cac bai toan quan ly can co
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ERP phuc vu cho viec thwyc hien
chién lvoc?

Chuan mo va kién trac mo ctiia ERP phuc vu cho phat trién
(xay nha co cot cho...)

San sang cho viéc thay doi va (g pho véi thay doi
Toc do xtr 1y va xi 1i lién hoan phuc vu canh tranh
Mtc d6 phtc tap va doi hoi su két noi ludn cao
Khong ai c¢6 thé tach roi cong nghé

Cong ngh¢ phat trien theo cap s6 cong nhung do phirc tap
theo cap s6 nhan

Nha nudc quan 1y chat ché hon
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DN nao can st dung ERP

e Doanh nghi¢p lon:
= Khong dung ERP: tri tr¢ — nguy co di¢t vong
= Dung ERP: vi ap luc — bit budc
e Doanh nghi€p nho va vura:
= C6 thé ton tai ma khong can ERP
= Pé chuan bi cho phat trién: can dén ERP
= Pé phat trién: can dén ERP

Pau tw cho ERP nhu thé nao ciing can cé chién
lwgc
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CEO can nhan thirc rd vé ERP

* ERP khong phai la cong cu ky digu dé chuyén hoa
tat ca

 ERP khong dam bao thanh cong cua DN

o ERP 14 dit tién vdi moi ¢& DN nén phai xac dinh né
la dau tu cho phat trién
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Tam Iy khi 1&nh dao nhan chao giai
ohép ERP...

e Giao cho ké toan truong, e Chéan 1am roi, ban hang
CFO dé tiép va nghe no6i kiéu gi chang hay

 Nghe mai nham ta1 nhung
cam giac van lo mo

. ‘ » Sao ciing 1a PM ma dit

e Hay day, can qua ro1, mua thé, c6 gi ma dat vay...
ngay thot... e Nhan thic IT ciia nhan

vién chung t6i kém lam,

chua thé Uing dung duorc,

rac roi qua, nguoi ddu ma

s dung...

e CEO ngoi nghe nhung pho
mac cho cac cap xu ly

e Cung chi la PM nén cu
mua, tot thi cr mua...
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Tam ly l1anh dao doi voi ERP

D01 hoi quan ly
Buc xtic, rat muon c6 gi mdi dé quan 1y DN
Bo6i roi trudc cai mai va bao thu trong hanh vi
Khoé khin: théi quen — qui trinh — thay doi quy
trinh
Bt dau co quyét tim, ¥ chi 1anh dao cao

= Sau 1 thoi gian trién khai 1au — nan chi, pha bo

= Gitr quyét tam dén cung — thanh cong
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Tam ly 1anh dao cap duwdi

e Chua han da hi€u cac y tuong cua s€p
e Cam thay rac r61 ma chua thay diém loi

e Ngai bat tay vao viec

e Phé phan giai phap
« Nhom ngd nhiéu giai phap khac, so sanh va ’nghe
no1” gial phap A, B, C hay hon

e Chiu strc €p gitra lanh dao va nhan vién — ¢o thé bo
ViEC
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Tam ly nhan vién
« Khong muon bi kiém soat

e Khong muodn thay do1, ngai hoc car mon

« Khong muon bi ap luc cong vige (nhat 1a khi phai
lam thém g10 khi trién khai)
* Khong muon bi 10 ra 1a di lam sai quy trinh (do co

ché phat) — nho nguol sua giup — gay roi loan hé
thong — chdi cai, dau diém...

e Co thé c6 nhu cau “nhap nhém danh 1an con den”

==> Kéu ca, phan nan — giy ap lwc — doa nghi
viéc tap theé
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Tam ly trien khai
Gia1 doan tam 1y roi ram, chinh minh khong tuan thu

Gia1 doan chong choti, ap luc cao

Gia1 doan hoai co

Giai doan hung phan
Gia1 doan thoai mai
Giai doan phat trién

Gia1 doan do1 hoi

© VIAMI Training - training@viamisoftware.com



Ky nang nghe gi¢i thieu ERP

e Lang nghe

« Ghi chép, ghi am dé nghe lai

e Lap bang khao sat (questionair)

« Hoi: chuan b1 trudc, hoi trong tam va huong vé muc
ti€u minh can

e Pua ra bai toan dau vao dau ra

e So sanh vdi giai phap khac va bang két qua

e Tong hop cac ¥ kién
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Ky ndng dat dau dé bai toan

e Chua co kinh nghiém, can duc két
= Cam tinh, giac quan
= Khao sat ndi bo va chung cau y kién tim yéu cau
= Pon nhan nhiéu don vi dén demo va tu van SP

= MO ta quy trinh hién tai va dua i kién chu quan roi
nghe ¥ kién tu van — duc két thanh yeu cau

= — Lap bang tiéu chi va tong két yéu cau

> Re¢ tién, mat nhi€u tho1 gian, 1am thay nhiéu ma
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Ky nang tiép nhan rui ro
 Nhan dang va xac dinh trudc cac rui ro
e Giai phap giai quyét rii ro ciia nha cung cap
= Phan tich
= Tim trén google xem cac cach giai quyét khac nhau

= Panh gia muc do lap cac 16 hong
= Mtrc do co thé chap nhan — tong cac mic d6 co thé
chap nhan dugc (cham di€ém)
e Khi ru1 ro dén: binh tinh xur ly ké ca ngoai kich ban
— chap nhan ru1 ro
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Thay doi la tat yéu...
ban da san sang chuwa?

«Change is inevitable...
how are you preparing for it?

“
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If you are addicted to a rigid ERP system,
the first thing to do is admit you have a problem.
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Pé quyét dinh trién khai ERP

e Y chi lanh dao

e Da lwa chon dugc giai phap

e Tai chinh san sang: ERP luon PAT d6i vdi moi ¢
doanh nghi¢p
e Thién thoi + dia lgi + nhan hoa
= Noi bo san sang (cap dudi va nhan vién)
= Can c6 cam két dong hanh 3 bén: Nha cung cap +
cong ty (g161 chu) + nhan vién thuc thi
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Ky nang quan ly trién khai ERP

e Lap so theo ddi trién khai

« Can bo trién khai sat sao va can can thi€p xung
dot khi xay ra

e Lam viéc song song va so sanh két qua
e Khi trién khai, ap luc cao nén can

= Thuong phat chat ché

= Khich 1€ nhan vién

= Bo6i dudng NV (thém chi phi)

= Ciing can c6 tha bong
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Ky nang quan ly strc ép cbng viéc
e Can cho NV biét 6 day 1a ”Trach nhiém” va dong
thoi 14 ’co hoi”
e Phat khi lam sai, thudng khi 1am tot
« Quay vong cac task dé khong bi sot
e Nhic lai nhiéu lan véi nhitng hanh vi sai

e TO chirc hau can tot d€ NV cam thay dugc cham soc
va giam stress

e T6 churc trao doi thi tho trong d6i ngii trién khai

e Giai tri nho sau khi két thiic giai doan
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Ky nang "doi hdi” nha cung cap

 Khong phai van dé gi ciing 1 16i
e Khong phai 16i gi ciing 13 16i phan mém
« Nhan biét 161 PM va 15i dir liéu
e Can c6 su hop tac:
= Dién lai kich ban

= Chup anh, dién ta van de...

= Gu1 bao cao ket qua

= Khong danh d6 nha cung cép
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Q&A
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