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NOI Dung

Ru1 ro

Kinh té thoi khiing hoang

Niém tin

Pau tranh sinh ton

Tai co cau - cudc cach mang ciia doanh nghiép
Nhirng vai tro trong cai cach

Cong nghé quan 1y 1a chia khoa cua Tai co cau
ERP - thudc chita bach bénh
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RuUi ro

e Ruiro = di€u xau khong mong muodn co thé xay ra

e C6 thé du doan va phong tranh |
Chua dén: Ui Gioi”... . = .‘ <
Pang dén: LAy troi”...
Pén roi: ”Bié’t thé”...

Két thic: ”Tai s0”...

e Quan tr1 rui ro: nhan biét va
ki€m soat giam thi€u ru1 ro
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Khang hoang kinh té (Marx)

* La sy suy giam cac hoat dong kinh té kéo dai va
tram trong hon ca suy thodi trong chu ky kinh té.

e Tai san xuat bi suy sup tam thoi

e Luu thong tu ban bi tic nghén

e Hau qua:
- X4o tron, hon loan trong xa hoi
— Sép dat lai trat tu kinh té

- Thanh loc cac co thé song cua nén kinh té

- Tai kho1 dong mot qua trinh tich tu tu ban mo1
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Tinh hinh DN VN 2012

« MOi thang c6 4000-4500 DN giai thé
e C6 thé dén 50.000 DN giai thé trong ca nim

e Cho dén nay trén 81.900 giai thé, 16.000 nging va
85.000 ngung nhung khong dang ky
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Chét trén dong tai san

e Giau: chét... = S
 Nghéo: kho...
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Chi sO niém tin
Than thiét x Nang lyc _ Tam x Tai
Rui ro ~ R
- Tam = sy yéu mén + muc do hop tac + tinh nhat qudn +
tinh minh bach.

e Niéem tin =

~ Tai = khd ndng dap g + chat lirong phuc vu.
- Riii = nguy co tiém an + nguy co hién hivu.
(pcfp ;5 cong/mhan: 5+ 6 =11 < 5x 6 = 30;
cdp so cong/mhan: 0.5 + 6 =65 0.5x6 = 3)

e Niém tin trong kinh doanh = tin tudng — gianh khach hang
— anh hudng — kiém soat thi truong — thi phan
— lgi nhuan
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Pau tranh sinh ton: tw tim hwong di

Y ¢

Nam im cho thoi Diét vong

\ ,chuyen doi nganh nghé

Ban doanh nghiép
(thoa iém)

Tai té chirc Tai cau tric
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Cai cach: hwdng di tich cuc

e Tai cdu triic (restructuring), tai co cau
(reengineering)
~ Thay d6i lai 1 phan hay toan bo co cau to chirc
- Co cau lai mo hinh quan 1y va kinh doanh
-~ Co cau lai cac nguon tai nguyén
- Tu lam md1 minh
e Tai to chitc (reorganizing)
- Thay d6i mot phan hay toan bé phuong thirc to chirc
- Khong thay do6i co cau tong thé
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Bién khiing hoang thanh co hoi

o« Co hoi khéng danh cho cdc co thé om yéu
¢ Co hdi hiém hoi dé dot pha vwot khéi chinh minh
- C6 du diéu kién: ap luc + thot gian + nhan thirc
- Cai cach — t6i vu hoa nguon luc
~ Ciing c6 lwe lwong — tao thé manh canh tranh
- Chuan bi bé phéng — khang dinh vi tri
~ Chép thoi co khi n6 dén — birt pha vuot bac
e It co hdi hon cho cac DN 16n, di co truyén thong

- Tai cau trac va toi vu hoa pgu@n luc dé duy tri vi1 tri, thon tinh
thi truong hoac doc quyén

~ Chép thoi co khi né dén — tranh gianh quyén luc
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Tai cau truc: cudc cach mang cua
doanh nghiep

e Mo1 truong kho khan s€ tao dong luc cai cach
- Khung hoang, suy thoar — ap luc 16n
- Tu thay d6i minh hay 1a chét? — C6 thu 1a diét vong
- Phai dut diém méi doi doi

e Cudc cach mang quy trinh, cong ngh¢ va con ngudi
~ Quy trinh can chit ché hon — t0i vu hoa
~ 1 doi cong nghé chi nén ton tai 5 ndm — tai dau tu
~ Con nguoi can thay doi dé dap tmg doi hoi mai

- ==> Cach mang tf)ng thé toan bo doanh nghiép
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Hiéu tng trwdc mat cha cdch mang

e Thay doi, dao 1on
e Trén boi roi, dudi bat binh — ap luc tir moi phia

e Nhiéu dau dén

e Chi phi cao

e C6 kha ning cach mang that bai

* Chan ly chi dugc chirng minh khi két thuc bang
thang lo1

 Khong ¢ ”cach mang nhung lua” neu co thi chi la sy
théa thuan chuyén giao quyén luc khi da san sang
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Khi nao can cai cach?

Chu dong: Bi dong:
thl;—’o’n% xuyen (khi cam » Do bi suy yeu: co hoi cudi
thay can) cung de tru lai, song sot
* Téang nang lyc canh tranh,  « Bugc phai thay d6i do:
vuon 1én Re £, o
- thay do1 cau trac so
e Ngan chan trudc cac nguy htru, c6 phan hoa
cO, ru1 1o

- b1 ap luc, nguy co,
e Can dot pha, tao strc bat dang gap rui ro...

e Can tu lam mod1 minh

Pa s0 su suy yéu cia DN do quan 1y 16ng 1éo
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Vai trd tw van trong cai cach

Kinh nghiém tung trai
Co sO0 nghién ctru
Co so phan tich

Co sO giai phap

Co sO phan bigén

Trach nhiém do61 vo1 giai phap

G1Up nang cao nhan thic
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Vai tro cua lanh dao

e Quyét dinh giai phap

e Quyét tam theo duoi

. Séng chét vi su nghiép

e Chiu trach nhiém trudc doanh nghiép
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Vai tro cua CNTT

e Moi nganh kinh té déu phu thudc vao TT&CNTT
- CNTT c6 tbc d6 phat trién manh nhat
- CNTT 16i kéo cac nganh kinh té khac di theo

e Trong ca1 cach CIO 1én ng61?
~ Cai cach CNTT nhanh nhat, ré nhat

- Quy trinh hda can cho moi o
cudc cai cach L

- CNTT cung cap cong cu
quan ly htru hi€u nhat
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Quan ly "gia d
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Giai quyét nhirng bai toan don Ié, thé nao ciing dwoc
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Quan ly r&i rac

PHAN TICH VA XAY DUNG
TUNG UNG DUNG RIENG RE

KHOIDAT

HANG QUAN LY

SAN XUAT

KE TOAN
\

QUAN LY
SAN XUAT

?

tin ai bay gio’ =

Xt ly nhirng bai toan don 1é, théng tin 1 chieu
Moi thir dworng nhw van tot... cho den khi...
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Quan tri doanh nghiép tdng thé

Hoach dinh chiéen lwoc
lap ké hoach hoat dong

Quan tri cung rng

y
L Quan ly san xuét} T [ Quan ly ndi bd }
]
I Loi ERP Quz t'\ x
o + tich ho uan tri nguén
[ Quan ly vat tw } hé thér{gp [ nhan lwc j
, Trién khai modules dya vao .
Quan ly chat lvong sy tich hop di¥ liéu va LR ] S0 el

N phan tich thiét ké hé thong tdng thé

Quan tri quan hé

Quan trj tai san }
khach hang

EQuén tri ban hang

Giai quyét nhirng bai toan quan ly tap trung, xtr ly thong tin da chieu
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Cong nghé quan ly la chia khoa
cua moi cail cach
 Moi cai cach déu di tdi muc dich ting hiéu qua
- Hoach dinh — chién luoc
- Quy trinh — tiéu chuan hoa
-~ Tbi wu héa — chong “lang phi tai nguyén”

Cong nghé quan ly = tiéu c,hud?n + quy trinh + con
nguoi + cong nghé + he thong + hoach dinh = ERP

==> Ki1€m soat song song nhi€u thong so: tang chi so6 niém tin

* Cai cach ma khong c6 cong ngh¢ quan ly ==>
chwng nao tat day.
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ERP - hé thong danh dé phuc vu
cho sw khac biét va sw sang tao
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ERP - lwva chon khdn ngoan dé
phat trien bén virng
* Cong nghé cong huong tam nhin chién luoc
e Quan tr1 va phat huy su sang tao
e Quan tri rii ro — Tao thé chu dong
e Kinh doanh bang “Gia tri ciia niém tin”

e Khach hang gitip khang dinh thwong hiéu
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ERP thudc ki diéu chira bach bénh?
* ERP khong dam bao thanh cong *
+ ERP thét bai nhiéu hon thanh cong "ERP

e Tai sao van can ERP? C6 gi dé thay thé?
e Lam thé nao dé that bai khong thudc vé minh?
- Nhan thirc ding cua lanh dao d6i v4i ERP
~ Nhitng yéu t6 dan dén that bai hay thanh coéng ctia ERP
- Nhitng vai tro then chot trong du 4n ERP
- Pau tu cho ERP thé nao 1a hiéu qua
~ Lo trinh trién khai du 4n ERP

~ Khai thac triét dé nhitng tai nguyén ctia doanh nghiép
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Thao luan

e Hdy cho vi du DN phat trién ma qudn Iy kém
o Hay cho vi du tdi co cau khéng bat nguon tir quén Iy
e Hdy cho vi du "dai gia” phat lén trong khing hodng

o Visao Cong nghé quadn ly quyét dinh thanh coéng cia tdi co
cau

o Cdu hdéi khdo sat trac nghiém
e Hoidap

Tran trong cam on
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