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Tao

suw khac biét dé canh tranh

e Khac nguoi, dac sac, gay tieng vang, gay an tuong...

« Déi thu
- K
- K

khong kip bat chudc
hac biét vé san phém, dich vu

hac biét vé mo hinh kinh doanh

= K

hac bi€t trong chién lugc, tAm nhin, st ménh

» Ludn sang tao, tién phong, mé dau

» Bén virng, xuyén suot, thuyét phuc

» Lay kh

ach hang lam trong tam
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Sang tao sw khac biét

e Su khac biét 1a chién lugc dé ting strc canh tranh
e Su sang tao xuc tién su khac biét 1a chién thuat

= Sang tao chién dich

= Tao co ho1/Chdp thot co
e Can phai

= Nhanh chong, chdp nhoang

= Chat chg, logic

= Mang la1 gia tr1 thuc su cho khach hang

= Quan ly duogc
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ERP-CRM giup thiét ké sw khac biét

e Module chinh sach gia
= Linh hoat

= Bao quat
= Nguoi dung tu thiét ké duoc

e Module CRM c6 thé, gitp thiét ké chién dich theo
tung trong tam va do1 tuong

« Module mobile dé tao diéu kién gan giii khach hang
e Nhiing yéu to dic biét ”gay nghién” khach hang
 Thong ké, danh gia va dua ra quyét dinh tiép theo
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Cac bai toan khuyén mai

2 muc dich co ban ciia khuyén mai
= Giai phong hang ton
= Tao su khac biét nham marketing
D0 phure tap
= B0 loc phtrc hop: doi twong, mat hang, thoi gian...
= Pan xen cac truong hogp — mirc do uu tién
= Quan hé 1 nhiéu, nhiéu nhiéu...
Lua chon bat ky (random) trong gigi han

Kiém soat chinh xac d6i tugng thu huéng

© VIAMI Training - training@viamisoftware.com




Théach thirc clia khuyén mai

e Kho thiét ké — khi thuc hién dugc thi co hoi di qua
di

e La chi phi va d€ xuyén sudt — chi phi thuong xuyén

 Mang tinh cam hirng — kho do dac hi¢u qua
 Khong quan ly duwgcc (PM khong quan ly duogc)
= — khong dat dugc muc ti€u va muc dich
= — tang nguy co gian lan
= — hiéu qua thap

= néu vay thi khéng nén khuyén mai
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Bai toan cham soc khach hang

 Khuyén mai — khach hang ti = khach vang lai
= co hodi dau tién dé thanh khdch thurong xuyén
= co hoi cudi cung khi vang lai = vang lai
= Thoi dai canh tranh rat kho dé quay lai vi gia
e Khach vang lai — thuong xuyéen — than thiéen
= thé khach hang: c6 co sé dé quay tro lai
= vi quyén loi: tich liiy diém, giam gia, qua ting...
= vi dich vu: dich vu gia ting mong muon, trg gitp...
= vi thuong xuyén dugc nhac nhd: truyén thong...

= vi ’nghién”: y€u t0 sat swon, trong tam tay...
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Tai nguyén khach hang

e Tai nguyeén = nam trong tam Kkhai thac
e Khach hang ban hang cho ban — ”qua trirng vang”
= Khach hang cam thay gan giii va tin ciy
= Mang lai loi ich thudng xuyén hoic bat ngo
= (G161 thieu khach hang cho ban
e Giai phap dé khai thac
= Giai tot bai toan cham soc khach hang
= Dung tiéu cuc lam hiéu Gng khach hang: khiéu nai
online...
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KY ndng quan tri ké hoach

e Rat quan trong trong ERP

e Modul c6 thé 1ap nhiéu loai
ké hoach khac nhau

e Phan bo, phan ¢!

h1a ké

hoach theo tho1 gian

e Thuong xuyén do dac viéc

thuc hién

e Bao cao thuc hién tirc thi

e G1up khai thac moi tai
nguyen cua cong ty
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CRM dai cwong

Mo giao di€n tuong tac
vo1 khach hang:
— Marketing: truéc khi
ban hang
— Cham soc: sau khi
ban hang
— Khiéu nai: trudc va
sau ban hang
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* Nhdn phan hbi
» Nhan vin dé
s Tao d5u viée

* Phan hoi
» Bdo cdo
= Pong ticket

Quan ly céng viéc

b

= Chuyén cho cd

nhan

» Chuyén cho bd

phan

= Mhin viéc
= Phat sinh
* Phin Hiép

. Theq do1 lam viéc nhom
va tién trinh cong vi€c
theo the (ticketing)

e Cong dung cho quan ly:

— cOng viéc nd1 bd
~ khiéu nai
— ho tro

— dich vu
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Tiéu chi CRM can phai dat dwoc

e Thiét ké va sang tao su khac bict
Ty dong xép loai doi twong thong qua chién dich
e Loi ich ”’bat ngd” cho khach hang thudng xuyén

e Bam sat khach hang tor ”Ti€n ma1” dén "Hau mai

e Thong tin chon loc va nhanh chéng dén timg doi
tuong

e Thong tin 1 cra ’khach hang”
e HO tro ra quyét dinh nhanh chéng
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Qui trinh quan ly vat tw hang hoa

e Vong doi don gian —
phurc tap

— Dong xuo1

— Dong ngugc: tra lai,
bao hanh...

- Dong nd1 p@: vong
[uan quan — phue
tap nhat
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Bai toan theo déi hang, so seri

e Theo ddi ting ca thé mit hang
— Bao hanh, quan ly bao hanh
— Truy xuat nguén géc
— Tho1t han st dung/bao hanh...

e Ma vach va cach quan ly ma vach

— Phan biét cac loa1 ma vach

" Product: ncbove

<gzn:_aunsaspize> | [N TANAINARANERNNITION
PoN: ooszzav |l TRIFRIRNHLRIFRR

6 CncB0RRQAP180X440GbS1P
Warranty: 3YR
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Bai toan kiém soat kho

e Vi tri luu kho (3D)
e Ma vach trong kho

e Panh dau tinh

 Panh dau dong
e Kiém ké bang P/N
e Ki€m ké bang S/N

e Xuat nhap bang bing
chuyén
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Binh quéan gia quyén (WAC)

e Phuong phap gan ding — sai so gia ting theo thoi gian
o DPiéu chinh mang yéu to chii quan — kho kiém chimng
* Nang vé ké toan nhe vé quan tr1
e Cac phuong phap thong dung (dé chita chay)
~ Binh quén gia quyén tong thoi gian
~ Binh quén gia quyén thang cudi

- Binh quan gia quyén thoi diém 0

Gia vén S gia tri dau vao cda nam
binh quan gia quyén
(WAC)

Y sO lwong dau vao clia ndm
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FIFO-LIFO

e FIFO (Nhap trudc xuat

[ ™

LIFO

FIFO

truoce)
- Gia von
~ Tudi ton
— Tudi no
- Vong quay

e LIFO (Nhap sau xuat

- trueoc)

~ It dung
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Ton — Tudi ton

e S0 lugng ton trén kho

e Thoi gian luu kho cho dén
ngay lwu kho | khl bén

100 |
%0
80

* Thot gian luu kho cho dén

ol 'i thoi diém X ma chua dugc
" o ban
30 ¥ E
0 — — > Keé hoach mua hang
Mat hang X > ‘
- Keé hoach xi hang

— Ké hoach marketing
> Trach nhiém lién doi...
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Vong quay hang hoa
* Chi sO vong quay hang
ton kho

I * Vong quay ty I¢ thuan

vO1 luu thong von

1/10

17 8
159 16
15
10
5
1/6 1/7 1/8 1.
-5.5

© VIAMI Training - training@viamisoftware.com




\Vong déi clia vat tw trong san xuat

e B e
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Ludng tién

4 e Luu chuyén tién t¢

e Mirc do quay vong vOn

v =/ o Trang thai strc khoe cua
~ % doanh nghi€p

© VIAMI Training - training@viamisoftware.com




No’ - Tudi no

e No = phai thu, phai tra
e No t61 han, qua han

e Tudi ng = thoi gian thanh
toan (hoac hom nay) - thoi

2 ngay no
han thanh toan 3 159
> r A >60
> Xir ly no/n¢ xau 2

~— Chinh sach ngan chan | J e .

Cty ABC Cty DEF Cty MN Cty XYZ

— Ké hoach ludng tién
> Trach nhiém lién doi...
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Khai thac tai nguyén tién hang

e Hoach dinh: tinh toan, mo
ctra van hanh

e Kiém soat: thong s6 van
hanh

e Thuc hién: van hanh

« Thong ké: két qua van hanh

* Toi wu hoa: dicu chinh céc
thong s6 cho hoach dinh
ti€p theo

T6i wu héa cao = Khai thac tai nguyén tot
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Tal chinh va ké toan
 Moi dit liéu xuat phat tir * So cai tu dong

nghiep vu phat sinh e SO cai nhap tay

« Kiém soat va hoach
dinh khi phat sinh

« Ké toan tu dong

e Can do1, dong so tu
dong

e Bao cao tai chinh va két

e K¢ toan: tong hop va qua kinh doanh tu dong
kiém soat sau hoat dong Chi sb cho 18n

1 dao

* Quan tr1: hoach dinh va
ki€m soat trude khi phat
sinh
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Quan tri nhan sw

Tuyén

dung
Tinh 4

- Dit liéu
lwong/ NV

BH ?
~ Quan

Thay

am
cong doi

R&i bo - Pbaotao

* Do phuec tap tuy theo yeu

cau cua DN, co thé cuc ky
phtrc tap

Rat nhiéu bai toan ting
hi€u qua nhan su

Quan tr1 nhan su chat ché
va linh hoat — giup khai
thac tai nguy€n nhan sy voi
hi€u qua cao nhat
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Cac bai toan dac biét vé nhan suw

Theo do1 qua trinh cua nhan su

Cham cong

Phan ca, phan lich lam viéc... theo cach riéng
Tra lwong theo hi¢u qua tung cong viec

Thong so hoa va lugng hda cac cong viec
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Quan ly sy sang tao

e Nhén su can sang tao dé phat huy day du ning luc
<=> ERP bao gom nhiing quy trinh kha ciing nhac

e Kho co tieu chi do lwong cac cong vi€c sang tao
e Can thiét phat trién cac tiéu chi:

— thong s6 hoa va thuat toan hoa ting nhiém vu

— thong nhat céc tiéu chi dé luong hoa

— st dung ti€u chi muc ti€u
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Cau thanh tai san cong ty
e Tai san ¢6 dinh

e Tai san luu dong

e Tai san htru hinh

e Tai san vo hinh
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Quan tri tai san co dinh

 La 1 phan cua ta1 san can
quan 1y dac bi€t vo1 module

Mua . A
Lwru Tiép rieng
chuyén "~ nhén
-~y h e TSCD + cong cu dung cu
Luru ? . Khau
kho Quanjtr! \\| hao e Nhi¢u phuong phap khau
tal san hao
Thué —
bt Bao tri A Re
ngoai e Chuyén do1 st dung
y Kiém Sra — . R
ké  chira * Vao so ke toan tu dong

._\_\_.- ._\_\_.-

© VIAMI Training - training@viamisoftware.com




Khai thac cac tai nguyén tai san

e Tai san c6 dinh va luu dong déu duoc quan ly chat
ché nham to1 wu hoa tar nhi€éu module khac nhau
e Khai thac tai san vo hinh gay hi¢u irng marketing
- PR bang ”ddng thuong hiéu”, sé hitu vo hinh...
— PR bang tng dung hién dai tao niém tin khach hang
— hiéu tng tiéu cuc: giam hiéu qua marketing, c6 thé
khong giam gia tr1 thuong hi¢u
— hi€u urng tich cuc: tang gi1a tr1 thuwong hi¢u, tang hi¢u
qua marketing
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Bai tap va trao doi
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